KNOWING ONESELF: AN EXERCISE IN
PERCEPTUAL ACCURACY

Arthur G. Bedeian
Louisiana State University

Perception is a standard topic covered in virtually every OB text. It is
commonly noted that managers frequently base decisions and actions on
their perceptions of others and, thus, an understanding of factors influenc-
ing perception is important. Following such statements, any of several tacks
are typically followed to explore the nature of the perceptual process. For
example, successive sections might be devoted to how values, needs, and ex-
pectations impact interpersonal perceptions, how perceiver characteristics
influence the perception of others, and how situational factors vitiate
perceptual accuracy.

More often than not, suggestions for increasing one’s understanding of
the perceptual process are offered in order to increase the likelihoocd of
smooth and effective interpersonal relations. Readers are told, for instance,
that managers should be cognizant of the complexities inherent in the
perceptual process, being sure to seek reliable evidence before judgments
are made, or that greater accuracy in perceiving one’s self can make it
possible to be more flexible in seeking evidence and shifting position as ad-
ditional evidence becomes available.

The first suggestion that managers should be aware of perceptual com-
plexities in making judgments is easily reinforceable through a discussion of
topics such as stimuli selection, figure and ground, grouping, and closure.
Unfortunately, there is little classroom material available for reinforcing
the second suggestion that an accurate understanding of self can result in
more effective interpersonal adjustments.

The “Knowing Oneself”’ exercise was designed to provide material for
this purpose. Reproduced in Figure 1, this exercise attempts to show how
one factor — anxiety — affects both our perception of self and others and,
thus, our interpersonal adjustment. Students are asked to complete the ex-
ercise as a homework assignment. Once collected, various responses are
read aloud and discussed in class. Responses from previous terms which are
particularly helpful in highlighting different aspects of the perceptual pro-
cess may also be shared. These responses may be either personal or job-
related. The former are particularly appropriate for use with students who
have limited organizational exposure.

An unedited student response is reproduced in Figure 2. As a typical
response from a student with prior work experience, the situation described
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