Stephenson Entrepreneurship Institute
EXECUTIVE EDUCATION

LSU’s Ultimate PMP Certification Prep Course
April 11-15, 2011 and October 24-28, 2011
8:00 a.m. —-5:00 p.m.

COURSE DESCRIPTION

What can you do to distinguish yourself within the growing field of progect management? Project Management Professional®
(PMP®) certification, through the Project Management Institute® (PMI™), is recognized worldwide as the standard for
measuring an individual's core knowledge, understanding, and application of project management principles and practices.

However, obtaining your PMP certification can be a challenge. The knowledge tested is wide ranging and complex. LSU’s
Ultimate PMP Certification Prep Course, taught by a Project Management Professional, is specifically designed to prepare
you for the PMP exam, both the knowledge tested as well as test-taking techniques which could mean the difference between
passing and not passing.

WHY IS THIS THE ULTIMATE PMP CERTIFICATION PREP COURSE?

Our Ultimate PMP Prep Course follows the flow of project management which is how the PMP exam is structured.
Our Ultimate PMP Prep Course contains the 42 process interaction charts to understand the process flows.

Our Ultimate PMP Prep Course materials are cross-referenced to the PMBOK® Guide for easier studying.

Our Ultimate PMP Prep Course participants have access to an online template library to better understand the various
outputs of the 42 project management process elements (and to utilize them on their projects).

Our Ultimate PMP Prep Course contains the two-page process flow diagram of the major project management
element interactions.

Our Ultimate PMP Prep Course contains the four-pages of PMP formulas, their purposes and how to interpret the
results.

Our Ultimate PMP Prep Course provides access to a PMP Application spreadsheet to assist with the complicated
PMP Application information requirements.

Our Ultimate PMP Prep Course includes a proven approach to a post-PMP course study regiment.

Our Ultimate PMP Prep Course discusses exam methodology to maximize your final score.

Our Ultimate PMP Prep course provides access to PMP sample exams containing over 1,000 questions to prepare
the course patrticipants for the PMP exam.

Our instructor offers a PMP Exam "Pass Guarantee"- if a course participant who attended the total duration of the
onsite course does not successfully pass the PMP Exam, the instructor will pay the re-exam fee. This removes the
exam anxiety concerns of not passing the exam and needing to pay for a second attempt.

Our Ultimate PMP Prep course is taught by a veteran PMP Exam Prep instructor.
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LEARNING OBJECTIVES

If you are responsible for completing projects/assignments on time, under budget with customer satisfaction, then this course
will benefit you and your company.

e Advance the knowledge of Project Management and the understanding of its nine knowledge areas:
o Project Integration Management
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resources Management
Project Communications Management
Project Risk Management
o0 Project Procurement Management
e Learn the materials necessary to pass the Project Management Professional (PMP) exam.
0 The course covers all of the process elements in the nine-knowledge areas.
o0 The course follows the flow of project management to better understand the project management process.
e The course covers the project management framework including basic project management definitions, the project life

cycle, organizational structures, and the five process groups and nine knowledge areas.
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WHO SHOULD ATTEND

Project Managers / Team Leaders

Team Leaders moving into team leadership positions

Key Team Members

Functional Managers

Process and Performance Improvement Team Members

Business Planning Personnel

Anybody who wants to advance their career through project management certification

TUITION & FEES
$2,100 per participant if you are a member of the Safety Council — Louisiana Capital Area

$2,250 per participant if registered by March 11, 2011 for the April class; by September 16 for October class

$ 2,500 per participant if registering after March 12, 2011 for the April class; by September 17 for October class
*Group rates are available if sending five or more participants from the same company. Please call 225-578-1190 for information.

Tuition and fees include the cost of instruction with a certified PMP instructor, all course materials, refreshments, and lunch.
Participants are responsible for any overnight accommodations and evening meals.

Classes will be taught in Patrick F. Taylor Hall on the campus of LSU.

All canceled program registrations are subject to a $25 processing fee. A refund will be issued if WRITTEN notification is
received no later than one month before the first day of class.

LSU reserves the right to cancel the program two weeks before the first day of class without penalty to the participants.

my, Executive Education

Stephenson Entrepreneurship Institute

& 3307 Patrick F. Taylor Hall - Baton Rouge, LA 70803
Phone: 225-578-1190

Fax: 225-578-6606

E-mail: exed@Isu.edu

i Web: www.executive.lsu.edu

diLSL

E. J. OURSO COLLEGE OF BUSINESS




Stephenson Entrepreneurship Institute
EXECUTIVE EDUCATION

REGISTRATION DEADLINE
Registration is open until March 25, 2011. Register early as space is limited!

FACULTY

Doug B. Boebinger is a certified Project Management Professional (PMP) by the Project Management Institute (PMI) and a
Registered Education Provider (REP). He is the founder and president of Integrated Process Developers in Plymouth, MI.
Boebinger has more than 17 years of experience as a trainer and consultant specializing in the area of project management.
With more than 24 years of experience as a project manager with profit/loss responsibilities, Boebinger was the lead project
management/process development consultant to Ford Motor Company. Through his practice, he has worked with countless
organizations to improve their project management abilities including Lear, Behr, DaimlerChrysler, and General Motors.
Boebinger holds undergraduate and graduate degrees from Purdue University in Construction Engineering and Management.

PMP EXAM and APPLICATION
The PMP Exam Application can be a complex undertaking. This course offers a free PMP Application Spreadsheet to help
with this process.

Please go to the Project Management Institute (PMI) website at www.pmi.org to learn about the specific PMP Exam
registration requirements and to download the PMP Credential Handbook.

PLEASE READ CAREFULLY:

PMI would like to remind PMP applicants that in order for any candidate to apply for any PMI Credential all of the courseware
needed for contact hours necessary to fulfill the Project Management Education requirements must be completed at the time
of application.

Please do not submit a PMI Credential Application before you have successfully completed the course(s) used for the
necessary contact hours needed to sit for the PMI Credential Examinations.

If it is discovered upon application audit, that an applicant candidate has not successfully completed the project management
course before the date the application was submitted, then the application would be failed due to misrepresentation and
applicant will not be able to sit for any PMI Credential Examination, including any existing examinations as well as any
examinations PMI may offer in the future.

Visit executive.lsu.edu to register.
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