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DEPARTMENTAL VISION
ADVANCE \d4The William W. and Catherine M. Rucks Department of Management strives to be a nationally recognized center for excellence in teaching and research in the interdisciplinary field of organizational management. 

DEPARTMENTAL MISSION
The mission of the Department of Management is to create through its research programs, and disseminate, through it educational offerings and outreach activities, knowledge about how organizations leverage resources, especially human resources, to achieve established goals. We endeavor to study organizations in all its various forms and recognize that effectiveness is a multi-dimensional construct encompassing notions of efficiency, equity, and profitability. This mission is consistent with that of the E. J. Ourso College of Business Administration and shares with the College a commitment to build excellence through scholarly accomplishment, innovative instruction, and outstanding service to our students, our profession, and the external constituencies we serve. 

ADVANCE \d4To fulfill this mission requires the achievement of six interrelated strategic goals:

ADVANCE \d41. Maintain, augment, and increase research productivity with a high quality faculty 

ADVANCE \d42. Increase quality of undergraduate state-of -the-art educational programs and student body 

ADVANCE \d43. Attract and place highly qualified and motivated graduate students 

ADVANCE \d44.  Improve quality of campus life

5. Communicate, strengthen, and expand ties with external constituencies and increase long-term Economic Development

6.  Work with the college and University to increase funding sources to support Objectives I - V.

We believe it to be self-evident that a high quality faculty is best positioned to design and deliver state-of-the-art educational programs; that such programs attract better students and produce graduates that command attention in the job market; and that such outcomes will serve to strengthen ties with external constituencies and our profession. Thus, while we present the objectives, performance targets, internal champions, and significant constraints associated with each of these strategic goals separately below, we recognize that these goals cannot be pursued in isolation. Achieving all of these goals will have a total impact that is greater than the sum of their parts.

Objective 1: Maintain, augment, and increase research productivity with a high quality faculty

The success of any academic department is based on the quality of its most critical resource, its faculty. The William W. and Catherine M. Rucks Department of Management has a high-quality, research-oriented faculty spanning a variety of interest areas and academic ranks. To continue building on this strength, we must attract, develop, and retain excellent faculty. We must recruit new faculty from the world's best programs, provide adequate research and instructional support, and maintain a culture that recognizes and rewards excellence.

	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	Hire and sustain a high quality faculty
	Increase number of applicants from peer or better institutions per position by 10%

Maintain the current percentage of campus interviewees accepting jobs over the next 5 years

Replace lost tenure-track faculty within 18 months of their departure
	Hire one Rucks Endowed Chair
	Department Chair and respective Recruiting Committee Chairs
	Resource limitations (faculty lines, limited number to tenured faculty, and research support)

	Promote the development of complete faculty members who excel at teaching, research, and service
	Average at least on top journal publication per tenure track faculty per year over the next 5 years

Reduce number of faculty routinely receiving scores of 3.0 or over on the cumulative item from the course evaluation form

Achieve U.S. News and World Report ranking amoung the Management departments at other publicly funded universities in 5 years
	Refine one-on-one senior faculty mentoring program for junior faculty

Conduct detailed and candid annual performance review of all faculty and department chair

Promote co-authorship opportunities among faculty and between faculty and graduate students

Allocate Rucks funds to underwrite faculty teaching and research activities
	Department Chair and Full Professors

Department Chair and Program Director

Department Chair
	Resource limitations (faculty lines, limited number to tenured faculty, and research support)

State-provided funds for conference travel, research, and attendance at faculty development workshops


	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	Retain faculty with established records of excellence in teaching, research, and service
	Reduce turnover among tenured faculty to no more than .5 per year on average over the next 5 years
	Maintain a congenial and collegial work environment

Aggressively promote candidates for college-wide endowed positions

Help attract private monies to underwrite Professorships and Chairs
	Department Chair and tenured faculty

Department Chair
	Resource limitations (faculty lines, limited number to tenured faculty, and research support)

Ph.D. program funding


Objective II. Increase quality of undergraduate state-of -the-art educational programs and student body

ADVANCE \d4Teaching is at the heart of the state-supported university. Through intellectual and experiential pedagogical exchanges with students, faculty communicate the substance of management thought. The transmission of factual information is only one aspect of the faculty-student exchange. It is incumbent upon faculty to demonstrate the contemporary relevance and utility of management theory and research. By offering educational programs that engage student curiosity and equip them with the tools to answer their own questions, we can empower students to become life-long learners. 

	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	To continuously improve and update the curricula in all instructional programs
	Have curriculum committees review the content of courses as needed and recommend any necessary changes in the substance or method of instruction
	Refine BADM and MBA level courses for the MBA program

Consider redesign of undergraduate course offerings to reflect any changes made at the College level

Develop additional courses to reflect important emerging topics in management

Develop department Awards for students obtaining the highest academic achievements in each management concentration
	Faculty who teach BADM and MBA level courses

Undergraduate advisors

Curricula committee chairs
	Limited number of tenured faculty


	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	Attract quality undergraduates to our human resource, entrepreneurship, general management concentrations
	Improve average pre-business admission GPA of eventual Management majors by 10% in next 2 years
	Use Rucks Fellows program to recognize outstanding students

Study feasibility of higher minimum GPA for management majors

Advertise honoraries and student organizations available to management majors
	Department Chair and Sauley

Department Chair and Undergraduate advisors

Department chair and advisors of student professional organizations
	

	To integrate education with real world business experiences
	Increase internship opportunities with a management focus by 10% over next 5 years

Organize review sessions for students and professionals taking Human Resource Certification Institute (HRCI) national certification exam in HR - account for students passing the HRCI exam

Provide Department newsletter to students
	Maintain internship classes to allow students to do projects with local firms

Encourage students to achieve competency certification offered by professional organizations

Encourage greater use of cases and guest speakers

Provide support for student professional organizations

Develop review sessions for individuals taking the HRIC exam
	Chaney

Undergraduate advisors

Management faculty

Department chair and advisors of student professional organizations
	Limited number of faculty

	To continuously evaluate the viability of courses and programs with low success rates
	Elimination of non-serviceable courses
	Continuous review by relevant department curricula committees
	Department Chair and Chairs of curricula committees
	


	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	Increase visibility of management majors with on-campus recruiters and local firms
	Increase number of Management majors interviewing with campus recruiters
	Maintain internship opportunities for Management majors

Target local firms with recruiting interests for membership on the Department's Advisory Board
	Chaney

Department Chair
	Changing markets for majors affects ability to meet performance target


ADVANCE \d4
III. Attract and place highly qualified and motivated graduate students

ADVANCE \d4Students represent both the raw material and final product of our efforts. As inputs, well-prepared and highly-motivated students energize the classroom, creating synergies among themselves and with the faculty that facilitate their learning. Quality students challenge faculty to do their best and contribute to an optimal learning environment. As outputs, students serve as living legacies, and we rightly share responsibility for their professional successes and failures. Every effort must be made to attract a critical mass of high-quality students and produce highly recruited graduates. 

	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	Attract a critical mass of high quality Ph.D. students
	Improve average GMAT score of students accepted into program to the 75th percentile by 2010

Have 4 students enroll in PhD. program every 2 years on average over next 6 years

Reduce the average time it takes students to complete program by 20% over next 7 years
	Continue to market Ph.D. program

Explore ways to leverage resources to supplement students stipends

Explore ways to reduce Ph.D. student teaching loads and improve time spent on research activities
	Department Chair

Graduate Program Director

Department Chair, Graduate Program Director
	Stipend limitations

Reduced number of specialized courses that can be offered due to limited number of tenured faculty

Teaching responsibilities of graduate assistants due to increased undergraduate enrollment

	Place Ph.D. students at peer institutions
	Increase number of Ph.D. students interviewing for jobs at peer institutions

Have at least 1 Ph.D. student get a job offer from peer or better institutions in next 3 years
	Encourage co-authorship opportunities between students and faculty

Provide more travel funds for students to attend national professional meetings
	Graduate Program Director
	Competitive market for matriculating students

Limited College resources, number of tenured faculty

Visibility of LSU as a Ph.D. granting university


ADVANCE \d4
IV. Improve quality of campus life

Campus life is the heartbeat of student/staff/faculty growth and development. We need to develop those programs and services which will enhance the life of our students, staff and faculty.  We need to obtain new facilities for our College and allow our constituency to have a vastly improved quality of life here on our campus.
	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	To continuously improve the programs and services provided our students, staff and faculty
	Improve effectiveness of programs and services that support student success

Increase the amount and availability of support services for faculty and staff
	Encourage faculty to develop and/or improve programs that enable students to find success

Explore ways to increase Departmental support services
	Department Chairman
	Lack of faculty and support for programs and services

Lack of funds

	Work to obtain a new building, classroom/laboratory spaces, faculty offices and student areas to enhance our campus quality of life
	Work with the Dean=s office and business community to build a new building for our Ourso College of Business
	Identify those business people who would like to help our college build a new building and enhance our campus life
	Department Chairman and other interested faculty
	Limitations placed on the College by the central administration


V.  Communicate, strengthen, and expand ties with external constituencies and increase long-term Economic Development

ADVANCE \d4To effectively perform our mission, we must go beyond the classroom and the campus to influence management where it is practiced on a daily basis. We must strive to form mutually beneficial relationships with external constituencies. Interactions with the business community can inform our teaching and research while fostering economic development and growth. Applied research pr ojects, outreach programs, small-business consulting and assistance, and continuing education courses can validate the utility and relevancy of higher education to the citizens upon whom we rely for continued financial support. Participation in professional associations dedicated to the advancement of management directly enhances the visibility of the Department in the profession and enhances faculty expertise. 

	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	To encourage faculty interaction and contact with the business and non-profit community through consultation activities and board membership
	Have at least 1 faculty member involved in a project with a local organization each year

Increase number of active members of Advisory Board through replacement as necessary
	Integrate Advisory Board into the Department's research and teaching missions

Identify and market special competencies to assist in faculty outreach activities
	Department Chair and senior faculty
	PM #3 & 11

Participation incentives for faculty and business people

	To maintain the Department's presence in professional development and executive education programs
	Maintain number of short courses taught by faculty through continuing education programs

Provide opportunity for faculty representative to the Greater Baton Rouge - Society of Human Resource Management (GBR-SHRM) to to develop and maintain active involvement in the profession/community locally
	Continue to work with continuing education directors to develop courses of interest to practitioners

Encourage faculty representatives to work with the local professions/community
	Department Chair and senior faculty

Chaney
	Limited number of faculty available to participate


	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	To sustain our current level of service to the academic community
	Increase number of faculty who compete for journal editorships and offices of professional organizations

Have all tenured and tenure track faculty attend the national meeting of their most relevant professional organization each year and present papers, chair sessions, or serve as discussants
	Examine ways to promote and underwrite faculty nomination for journal editorships and offices of professional organizations
	Department Chairman and Faculty
	Release time for editorships and officer positions

Number of faculty at the proper career stage


VI.  Work with the college and University to increase funding sources to support Objectives I - V.
To improve our ability to achieve our mission we must go beyond the normal funding resources available to our College and Department and work with the external business community as well as federal and state agencies to increase the dollars available for undergraduate scholarships, graduate student stipends, faculty support and research opportunities.  
	Objective Goals
	Key Performance Targets
	Actions
	Champions
	Constraints

	To encourage faculty interaction with the business community
	Have faculty invite business people to participate in classroom activities

Have students interact with the business community
	Encourage faculty to invite guest speakers from the business community to speak to their classes

Explore ways for students to interact with the business community
	Department Chairman

Undergraduate advisor, and Graduate Program Director
	Lack of knowledge of business community, more non-tenure track instructors teaching Management courses

Insufficient opportunities for students to interact

	Have faculty work with the Dean=s office to increase funding sources to support the Department and College=s objectives
	Have at least one faculty member working with the Dean=s office to help increase funding sources for the Department

Encourage faculty to seek external grants and support for funding

Provide to the Dean=s office names of individuals and/or businesses who might contribute funds to the Department and/or College
	Encourage faculty work with the Dean=s office to help increase federal, state, and private dollars for Department

Explore ways for faculty to obtain grants and financial support
	Department Chairman

Department Chairman, and Graduate Program Director
	Lack of knowledge of business community

Insufficient knowledge of grants and funding opportunities


 SEQ CHAPTER \h \r 1Assessment Plan
Rucks Department of Management

Louisiana State University
General Management 
1.  Objectives

Students are expected to be able to:

- Discuss and critically analyze a major business situation


- examine the strengths and weaknesses of companies in competitive situations


- identify strategic issues and strategic alternatives of businesses


- formulate workable plans of action and strategic alternatives for organizations


- enhance sense of business judgment

2.  Outcomes Criteria

Completion by sample of 20% of the senior case analyzes completed in upper division Strategic Management courses.

3.  Assessment Methods

Cases critically reviewed and evaluated by departmental faculty.

4.  Time Frame 

Students will take Strategic Management courses and will prepare case analyze portfolios in their final semester of their senior year.  Evaluation of the cases will be scheduled for each semester.

5.  Who Will Do the Assessment?

Committee comprised of department faculty, independent of the course instructor, will grade questions for the outcome assessment.  The Department Chair and Undergraduate Committee will review the report.

6.  Type of Feedback

At the end of each evaluation the committee will write a report discussing the results and provide recommendations for curricular revision and changes, if appropriate.

Entrepreneurship Curriculum 
1.  Objectives

Students are expected to be able to:


- critically examine and analyze in-depth business opportunities 


- investigate business startup potential



- develop a valuable business plan


- develop a useful marketing plan


- structure a management organization for a business


- create a finance plan for a business organization


- formulate a reasonable three year set of proforma financial statements


- identify a set of business policies for an organization


- establish criteria for a business location


- formulate a reasonable executive summary for an organization

2.  Outcomes Criteria

Completion by sample of 33a% of the senior business plans completed in upper division Entrepreneurship courses.

3.  Assessment Methods

Business plans critically reviewed and evaluated by departmental faculty.

4.  Time Frame 

Students will take Entrepreneurship courses and will prepare business plan portfolios before the end of their senior year.  Evaluation of the business plans will be scheduled for each semester.

5.  Who Will Do the Assessment?

Committee comprised of department faculty, independent of the course instructor, will grade questions for the outcome assessment.  The Department Chair and Undergraduate Committee will review the report.

6.  Type of Feedback

At the end of each evaluation the committee will write a report discussing the results and provide recommendations for curricular revision and changes, if appropriate.

