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Introduction

The E. J. Ourso College of Business Administration is nationally recognized for programs that promote entrepreneurship, stimulate economic development, and set the standard for internal audit programs throughout the world. In certain disciplines, the college’s research programs have also achieved national recognition. In contrast to these achievements, however, college-wide programs have not risen to positions of national prominence. Now is the time for the E. J. Ourso College to advance on a broad front aimed at improving our programs and broadening our college-wide reputation to one of national prominence.

This document articulates the vision, mission and long-range plan needed to guide the E. J. Ourso College on a course leading to national prominence. The goals we set to measure our success in maintaining this course are ambitious. Resources will be required to support our efforts as described later in the document. In an accompanying document, E. J. Ourso Operational Goals and Plans 2004-2010, we provide in greater detail how we will measure progress in reaching stated goals, the associated resource requirements, and the resultant state of the college. 
Vision (short)

The E. J. Ourso College will improve constantly and be recognized as one the nation’s leading business schools.

Vision 

The E. J. Ourso College is committed to achieving national recognition in learning, research, and outreach promoting economic development, while enhancing the opportunities for the citizens of Louisiana to lead worthwhile and productive lives. This is consistent with our commitment to a never-ending search for higher levels of performance through day-by-day college-wide continuous improvement.
Mission

The E. J. Ourso College is Louisiana’s premier public business school, dually charged to lead in both business education and research. We serve students from Louisiana and throughout the world by enabling learning and promoting related activities as we guide these students toward realizing their potential for living productive lives. We promote improvement within business by conducting and publicizing research that better informs the world’s academic, governmental, and business forums. Through our faculty, students and alumni, we provide a direct link to the region’s business community while actively participating in the global academic community. 

Strategic Directions

We have identified four directions we will pursue as we reach for our vision of one of the nations leading schools of business. These directions directly support objectives of the LSU National Flagship Agenda. We have noted the corresponding Flagship Agenda objective numbers as FLO# in the following. 
1. Increase Research Productivity and Reputation
As a Doctoral/Research (Extensive) University, intellectual contributions to all business disciplines are fundamental to our mission. In executing the University’s Flagship Agenda, we are charged with conducting and disseminating basic scholarship that significantly advances the frontiers of knowledge. We focus on ground-breaking basic research while acknowledging that its positive impact on academics, business, and government may be realized over an extended time horizon. We will judge our accomplishment by the increasing influence of our work. Realization of this goal requires the synergy provided by strong Ph.D. programs and nationally recognized faculty. [FLO 1]

In addition to promoting basic scholarship, as Louisiana’s flagship business school we are also committed to disseminating applied research which directly impacts current business practices, and to encouraging pedagogical research that contributes to and transcends the college’s teaching mission. 
2. Enhance Professional Graduate Degree Programs

The E. J. Ourso College provides the MBA, as well as discipline-specific professional graduate degree programs to enable students to more fully develop professional and personal competencies needed for careers in business and government. This professional development process is grounded in rigorous course work, including class projects requiring teamwork while addressing challenging “real-world” business problems. Additionally, student participation in out-of-classroom enrichment activities is encouraged. Program curricula design will be responsive to changing business demands and opportunities as viewed by business leaders and professional organizations. Our graduates will be well equipped to immediately contribute to the success of their organizations and to grow in their careers through lifelong learning. We will increasingly attract the most academically and professionally qualified students. Recognizing the role of peer-to-peer learning in the MBA, we will also select students to form classes with diversity of academic preparation, professional experiences and ethnic backgrounds. While we will focus primarily on quality, we will also increase the size of selected graduate professional programs. [FLO 2]
3. Promote Economic Development
Our educational outreach and active association with the business community can stimulate and nurture economic development, with our primary emphasis on development within the Louisiana economy. Our graduates enhance the productivity of existing companies and provide a source of risk-taking entrepreneurs for start-up firms. The college will build upon its national reputation for entrepreneurial education that prepares students to operate small businesses and encourages successful new ventures. We also provide economic forecasting and opinion analysis to better inform policymakers within government and the private sector. [FLO 1, 2, 3]
4. Increase Rigor and Relevance of Undergraduate Degree Programs

We aspire to offer the best possible undergraduate degree programs to students who are well prepared to meet the academic challenge. This emphasis on quality undergraduate education requires recruiting qualified students from an expanding base, while balancing admissions with the associated resources available meeting student needs. We want to take advantage of educational opportunities as they are presented throughout the entire four-year undergraduate experience, opportunities to learn life skills as well as business competencies. At the same time, we aspire to provide opportunities for students that extend beyond the classroom and the campus, to gain hands-on learning experiences that reinforces traditional pedagogy. We want to provide opportunities for non-business majors to learn about business in classes that are appropriate for their backgrounds and needs.  [FLO 3]
Resource Requirements
Implementation of this plan will have significant resource implications for the college and university. Our requirements are consistent with the more general needs of LSU as expressed in the LSU Flagship Agenda—especially in FLO 1 and FLO 6. We look for resources of three types. 

1. Faculty

To achieve our mission of attaining national prominence, we will need sufficient faculty to accommodate teaching responsibilities while raising research productivity and meeting service contributions. Using accreditation standards previously published by AACSB International, the E. J. Ourso College needs to recruit 12 additional tenure track faculty, as compared with fall 2002, or conversely, reduce our undergraduate teaching load by 4,500 SCHs per year with no change in graduate teaching. However, to achieve national prominence, we must move beyond simply meeting this minimum. Equally important, we must attract and retain tenure track faculty capable of conducting research at the highest level and teaching appropriate graduate courses. Additional faculty positions will be assigned to business disciplines based on a number of factors, but this assignment will be made primarily based on teaching loads and numbers of students declaring majors in each business discipline. 
2. Facilities

We are developing plans to fund and construct a new business education complex. This complex must support the entire mission of the college while encouraging a partnership between the university and business community. This building will provide space that is qualitatively different from CEBA. Its design will encourage enhancement of college programs. It will also provide more space than is currently available to house new faculty, to bring dispersed E. J. Ourso programs to a central location, and to expand the range of programs for the business community. 
3. Funds

In addition to the funds necessary to hire additional faculty and construct the business education complex, we must enhance our ability to support the operation of the college at the level of a flagship business school. We must begin by assuring ourselves and others that we are consuming existing resources in a manner consistent with achieving our goals. Then we must substantially increase funds to support students, research, and operations. A combination of financial strategies will be employed to obtain the incremental resources required including justifying additional public funding, seeking additional private donations, and enhancing the efficiency of revenue-generating educational programs.
4. Commitment

Finally, we must present our vision and mission to our broad constituency, and seek their support in attaining the associated goals outlined in this plan. Even though we aspire to be the best, that is not enough. We must engender this aspiration in others: faculty, students, administration, government, business leaders, alumni, donors, friends of LSU. This is a mission that can be only fulfilled collectively by those who believe in it.
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